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Executive summary

Swansea HCE 2023 will be attended by approximately 300 individuals such as social media,
influencers, local people and business individuals across the United Kingdom, the team, and
the event planners and around 15 collaborators between volunteers' venue team, and our
sponsor to present and fundraise the new Swansea HUB. That will take place in the Swansea
Waterfront Museum on the 11 of June from 12,30pn to 17pm, being programmed to make
the community and intervenient aware of the event timetable. The reception will start at
12,30pm having a brief speech from the Swansea Mayor to welcome all the participants, on
this culinary event having a hybrid animation when the food is served and, on the end, a
cocktail party. The program is not considered long, making all the participants enjoy this
unique event experience. On this report we will go true all the event cycles, aims, concept
budget, objectives, trends, operations, and considerations regarding culture. Presenting and
preparing an event outcomes whit legislation, laws, and rules, that we need to follow to
succeed. Our main sponsor was sympathetic with the cause and made a big bid covering
wall the event expenses, this creates an amazing value between sponsors and event
organisation, all the feedback that was given was supportive surprisingly, all the data that

was gathered will be analysed and used in futures events has a reference.
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Introduction

On this report we will analyse and discuss the out linings, the event over spreading practical
and theoretical deliberation when organizing an event. This report will validate the

comprehension of the cycle of the event and its aims, importance, budgets, and objectives.
The report approach is related whit literature, techniques, and theories, data will be

collected to be validated, giving credibility. Findings on this report are based on research.

HCE Swansea 2023 will be expecting 350 participants between local media, influencers, local
individuals, and business, plus the event team around 50 collaborators from volunteers and
venue to help introducing and fundraise the new Swansea HUB, taking place on 11 of June
2023, at 12,30pm until 17,00pm, this event has been organized to motivate all community

to participate leaving this heritage to other generations.

Event cycle

Becoming an event planner means to be always adaptable, encountering distinct types of
events on their career and the need to be creative, travelling to diverse localisations
discovering new venues and destinations, meeting with clients, suppliers, and costumers,
(Dowson and Basset,2018). Growing around the globe the event industry had an explosion
in the past 20 years, the competitiveness between, countries, regions and Citys become
stronger attracting more tourists along the years (OToole,2015). Events are influenced by
moder technology being formatted and assembled on trends, participants want more
immersive and unique experiences (Quick,2020). Basset and Dowson design in 2015 an
event plan model, that delineate the 3 phases preparation, planning detailed, and the post
event. The first phase incorporates feasibility, event concept, objectives, bid proposal,
stakeholders, and budgets. The second phase incorporates the program, financial planning,
suppliers, event team, marketing, organization, and site planning. The third and final phase

will include examination, follow up and feedback. This model comes with alerts, being




simplistic, time and order may vary in each different task, (Dowson and Basset,2018). The
cycle of the event is classified in 3 phases, planning, deliver, evaluation, and post event
there will be presented on this report the aims to provide the phase 1 of the event,
planning, considering vision, costs, and objectives, operational plans help set up strategic
achievement plans (Quick,2020). Explaining that, Grant in (2005) shows how important this
all process is, aligning all the steps helps overcome issues and generates other alternatives,

making the event take place has planned.

e Creating a vision

¢ Building up objectives

e Carrying out operational plans
s Working out control systems

e FEvaluate and closure

(Quick,2020)

The different models and theories that can be put in place to produce and achieve a
memorable event. Rogers, (2013) says that the initial phases is the most relevant one, lying
below structure to achieve success, being research and planning phase. Defining phase 1
Singh (2009) states that this is the most extensive period, due to the involvement avoiding
errors. The clients approach our company with a proposition for an event, in Swansea to
inaugurate the new HUB, to attract new sponsors to support and fundraise this dream

project. Defining 9 steps Quick (2020), explains out to reach the planning phase.

e Setting budget

* Select objectives

e Chose the venue

e Attract participants

¢ Createa program

e Select audio-visual, entertainment and catering services

e Electateam

¢ Liaison and communications with stakeholders and suppliers

e Evaluation and End of the event




Evidence related with this source shows that all methods and stages are more suitable to be
used in the creation of the event, maintaining it simple to accomplish.

You did not effectively apply the event cycle concept to the chosen event. Ensure that you clearly demonstrate how each
stage of the cycle is applicable to the event you are analysing.

he event concepts

Strating the event concepts, focusing on the market search utilising 2 types to reach first
and the second. Being our primary search made, sending letters and emails across the UK
(United Kingdom) and Swansea, establishing how many participants showing interest in the
event. In our secondary search we have found some facts, GENZ and Millenniums represent
48% of the participants in fundraising events (donor pulse report of spring,2022), (Event
UK,2019). The 71% of charities and event planners use hybrid models, 73% uses digital
services (charity digital skill report,2021) and 86% believe the demand of the events are

increasing (charity landscape, 2022).

Finding the 3 targets for the event that are divided into, aspirants, networkers, and
conservatives, this will help developing the concept of the event. To progress on the event
concept, we are utilising the 5 whys model. Why? Objectives, and motives of the event.
Who? Target audience, costumer profile and participants numbers. What? Format,
programme, and activities. When? Localisation, and surrounding plus venue (Dowson and

Basset, 2018).

Succeeding research and consideration it was pronounced that the event will be hybrid,
with 300 participants between, media, local authorities, and business individuals, 2
influencers covering the event on social media. This will be a culinary hybrid event with the
“Restaurant” serving the catering, with live music and cocktail party at the end, in Swansea
Waterfront Museum on 11 of June 2023. The event name is HCE having the meaning hybrid

culinary event.

To reach this decision we take long hours on research and discussion, Quick (2020),
explaining that after pandemic covid19, the ways of working have changed, introducing
modern technologies, and benefits that are an immense value to the even industry, being an
integrated and hybrid event will expand innovation creativity generating an authentic

reality, beyond what participants will expect.




Being extremely important and beneficial for all kinds of venues and businesses, have the
need to be ready and able to offer these services(mitmagazine.co.uk,2023), this type of
events will be reachable in any part, of the globe with lowest expenses. In the catering
service will have animation on the tables showing what ingredients are inside the meal,
looking real, being fun having a creative bond this will be an outstanding experience. The
inspiration to choose the venue came from actual insights on Quick (2020) writings, e.g., of
BMW utilising Darwin centre natural history museum situated in London, to present an
event for their customers in 2014, astonishing them with a hypnotic voyage, cocktail service,
and live music. Showing the impacted trend in choosing different and new venues engaging
participants giving then unique experiences. Waterfront Musuem and its heritage fulfilled

with Swansea history being a community event this makes all the sense.

The application of the event concept does not sufficiently incorporate interactive elements to engage the participants. It
would have been better if you have considered incorporating virtual cooking demonstrations, live Q&A sessions, or

interacl@ ﬁj’é’@ﬁ 9@%@ gﬁétcéw ibeft TH@”@V’@ ﬁvt immersive.

The purpose of any organisation our business is to assure that the needs of the costumers
are a priority. Business and event have their own hierarchies of aims that need to be
accomplished in different steps. Golas, objectives and aims, are define in mission statement,
ensuring that everyone knows how to work in the way to reach a level of customer

satisfaction, (Lynch,2001).

In accordance with sources, it was determined that objectives and aims need to be the
priority, so individuals involved know exactly what was been set up and need to be fulfilled.
This event will take place to notify the community seeking fundraise to support the new
HUB. The aim is to enlighten about the new HUB creating a bond with the community, with
this fun and unique hybrid event, establish innovative ideas to boost acceptance and
debate, to reach social inclusion and engagement, attracting donations to make this dream
come true. We are utilising the 5 ES, to understand the reactions of the participants during

the event (Dowson and Bassett,2018).
Aiming to build social solidarity, being prideful of Swansea community.

Generating more jobs within the community, and more business opportunities.




Raising funds to support the dream.

Inspiring Swansea community, to celebrate and embrace this idea leaving a heritage for the

future.
HCE (hybrid culinary event) is the name of our event.
Objectives

The organisation of the event expects to secure 90% of local business participation,

confirming their attendance 1 moth prior to the event.

The organisation of the event expects a revenue of 1,000 million pounds in donations in the

next 6 moths.

The organisation of the event expects to secure 100% of the business participants using QR

codes, 1 moth prior to the event.

The organisation of the event needs to confirm and secure that local media channels attend

100%.

The 2 influencers will caver the social media, helping to promote the event, expecting that

attendance grow in 25% 2 moths prior to the event.

The organisation of the event aims to reduce the carbon footprint in 25% 2 months prior to

the event.

The event organisation created a partnership with UWTSD, to give the opportunity to
students volunteering, working within the event, reducing the costs with hiring, and become

committed with the future events (Leonard and Watts,2021).

(Visit Monmouthshire,2023).

Event operations

The arrangements or operations identified as network tolls, bringing concurrently all the

directives that are required for the event to occur (Quick,2020).




Defining coordination Van Der Wagen (2021), says planning and figure out gets, individuals

and concept fit in on the right time and place.

Event planners should be a set head in relation to operation plans, completing the check list

for the program, including issues.
Check list

* Participants attendance

e The parking lot

* People affluence

* Suppliers and deliveries

e The amenities

* Maintain a clear communication with the team in all times
* Restock

e The waste (footprint)

* Contingency plan

* Assessment of the risk

Creating a talented team consists in continuous observation, communication, and

organisation in all the event processes (Quick,2020).
The team:

Event Manager, Lurdes Poupino with more than 10 years' experience, with a couple of
successful events in the past with fantastic feedback from the attendees and guests creating
a good prestige in business. Being a highly organized, creative, good leader, adaptable,
attentive to detail, very committed and an outstanding communicator, always willing to
acquire more knowledge. We are a team of 3 elements, that ensure work is successful
delivered, they are very skilled, solving problems, working under pressure, following

instructions, etc. They are crucial without them nothing could be viable (Flexible,2020).

Patricia is an outstanding communicator she will be in front collaboration with the venue,
Andrew by other hand is specialist in demand and supply, having the RESTAURANT, that are
experts in food, beverages, and catering to collaborate with the needs of the guests and

catering (Pearson,2023).




As an event planner, the final decision will be mine, regarding all the targets of the event,
outcomes, and resources. We have taken the decision to create an adaptive strategic plan,
that will give a long-term result. Aiming to reach effectiveness, ensuring that everyone and
everything are doing the right things (Carysforth,1996). Swansea Waterfront Museum was
the venue that we have chosen, not just because it is an outstanding venue, but they
presented all the infrastructure plans, pest control, parking, disable assessments, sanitary
facilities, electrical testes, and a lot more, that have reduced a significant sum of efforts and
time. Patricia assisted all the plans, being a liaison communication between venue and
managers setting down all in place. Venue also presented a great catering supplier that we
gladly accepted, bringing “Restaurant "Foward to serve the delicacies, we also have selected
a cocktail party in the end of the program. For demand and supply we have Andrew a liaison
expert that worked with sponsors and suppliers within the venue. Defining marketing
Kottler and Armstrong (2010), state that social development and managerial by people and
clusters, acquire what they need and wont trading products values. The plan for marketing,
purposed the use of 2 influencers to generate a virtual marketing, letters and emails have
been sent out across the UK to all business, creating acknowledging and a positive image,
guarantying that participant will be aware of the localisation date, time, and venue. We

have also pre-paid flyers and adds on all platforms, being disturbed in all Swansea business.

Your assignment lacked sufficient emphasis on contingency planning. It is crucial to anticipate unforeseen
circumstances and develop contingency plans to address potential disruptions or emergencies during the
event I Would have been better if you considered expanding your discussion on this topic

udget

The event starts to take form, and we establish the need to encounter a sponsor. Managers
{event planners) often need to have a sponsor to help and support the events, recognizing
all the opportunities that an event can provide to sponsors, effectively demonstrating the
way the event is progressing creating advantages for them (Luntan Nicotra,2019). Having
made some apples and pitches to sponsors, reaching an agreement with Unity Technologies,
the bid they have offered was 76,150£ pounds becoming our main sponsor covering all the
event costs, this will give them a boost embellishment, increasing brand awareness,

emotional connection, and sales opportunities merging with future targets (Compton,1996).




In an elaboration of a budget, we need to have in cogitation, food and beverage, venue,
insurance, entertainment, and our fees, influencers, accommodation, décor, and marketing.

All the budgets are developed as drafts assuming the estimative costs (Quick,2020).

Food and beverage have a cost of 100£ per participant, coming to a total of 3,500f£, the
venue has a fixed cost of 12,500£, but cost may vary. Music entertainment, after an
extensive search we have reached a total of 3,000£this may vary depending on the time
they perform. Staff will have a 0 cost because we are using the venue staff and students that
are volunteering from UWTSD. The venue is covered with insurance but is the obligation of
the event planner to require insurance liability of 5,000£ minimum for all staff, and
participants (health and safety regulation), the costs may vary depending on the contract,
we have reached a value of 250£. Using 2 influencers to promote the event we come up to a
1,000¢£ for each participant, this is fixed because it is for a charity event, accommodation will
be provided a 10m walk from the venue, with a cost of 400£ for 3 days. The décor part will
be leased from the venue with a cost of 5,000£ fixed, the rest our sponsorship will provide
at zero cost. For the event planners there are a 10,000£ fee and it is a fixed cost. Marketing
has a 1,500£ cost that covers all the services to promote the event. A contingency plan as
created ,10% around 6,500¢f this cost is variable. In a total we have reach a value of 76,150£
variable, leaving a gap to cover all the expenses, the bid of our main sponsor will cover all
76,150f in total.

The formatting of your budget is inconsistent, making it difficult to follow and
understand. Ensure that all figures are properly aligned, columns and rows are
labelled clearly, and calculations are accurate.

The industry trends

As an event planner, with is required to be actualised about all the latest trends, it is hard to
predict what the future holds, so becoming more innovative, is the key. Innovating is all
about grating participants with new things, authenticity, uniqueness, different and
unxpected that will create a wow factor for a prolonged period (Dowson and Bassett,2018).
Using smartphones and apps had a revolutionized this industry, giving more resources to
use as QR code too secure participants registration and attendance, feedback will be

collected also data, for future use. Searches shown 63% of the event planners uses apps




(Quick,2020). Writer, (2014) have presented a search showing that 88% of the event
planners state that apps help in engagement. On this industry (events), there are a new era
even planners need to create a significant impact prior to the event. Becoming a norm,

technology is driving to people having the need for change.

Individuals start to look for customize events, footmarks, hybrid, environmentally friendly,
networking and collection data (Airmeet,2022). We have created our event using all this
trends, hybrid is versatile and let participants to create their own experiences, allowing the
opportunity for networking. Gen Z is no-win the UK the leading market, becoming inclusive
and diverse, environment conscious, tech savvy dictating new rules and predominance
choices (Bakhtiari,2023). Our event intends to reduce footprint in 25%, regarding waste,
being hybrid, it was developed that all the not consumed food, will be donated to Swansea
institutions. The concept cultures have a great deal, on event industry this influences
business, and organisations on negotiations. The need to be aware of differences in culture,
learning about them helps to deliver an event being more confident, e.g., are Mexican that
have the habit to arrive late, by other hand Germans appreciate punctuality, for Muslims
alcohol is not appropriate but it is a part of a deal in China (SmartMeetings,2016). Acquiring
all this knowledge, all the different differences will permit to work in consonance, avoiding

issues and conflicts, goals, objectives, and the right destination.

The theory of Hofstedts (2010) will help to understand the diverse cultures around the
globe, and how this is all connected, life and work etc. On our event we have taken in
consideration that the most participants are from UK, we have sent some questionaries
about, alcohol, allergies, diets to avoid any mistakes. Also considering the nationalities of

the collaborators to help with communication.

Conclusion ?2??
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Report

GRADEMARK REPORT

FINAL GRADE

/100

GENERAL COMMENTS
Instructor

In your assignment, | would like to provide both
negative and positive feedback. On the negative
side, your analysis of the event concept lacks
depth and fails to address potential technical
challenges that could arise in a digital culinary
event. Additionally, the marketing strategy
presented is limited and could benefit from more
innovative promotional tactics. However, on the
positive side, your assignment demonstrates good
understanding of the importance of interactivity in
digital culinary events and suggests incorporating
virtual cooking demonstrations and interactive
challenges. Moreover, your recognition of the need
for customization and personalization in catering
to participants' dietary restrictions is
commendable. With some improvements in
addressing the aforementioned areas, your
assignment has the potential to become a well-
rounded and engaging plan for a successful digital
culinary event.

1.
Research-informed Literature
13/25

You

should provide evidence that you have accessed a
wide range of sources, which

may be academic, governmental and industrial;
these sources may include

academic journal articles, textbooks, current news
articles, organisational

documents, and websites. You should consider the
credibility of your sources;

academic journals are normally highly credible
sources while websites require

careful consideration/selection and should be
used sparingly. Any sources you

use should be current and up-to-date, mostly
published within the last five

years or so, though seminal/important works in the



field may be older. You must

provide evidence of your research/own reading
throughout your work, using

in-text citations in the main body of your work and
a reference list that is

alphabetical at the end of your work. Please use
the UWTSD Harvard referencing

system. Specific to this assignment: You should
show a wide level of reading

from a variety of sources- a minimum of 20 - to
include credible industry

sources, academic journals and academic based
websites. You must reference

academic sources for theory.

2. Knowledge and Understanding of Subject 15
/25

Knowledge relates to the facts,

information, and skills you have acquired through
your learning. You

demonstrate your understanding by interpreting
the meaning of the facts and

information (knowledge). This means that you
need to select and include in your

work the concepts, techniques, models, theories,
etc. appropriate to the

task(s) set. You should be able to explain the
theories, concepts, etc.

meaningfully to show your understanding. Your
mark/grade will also depend upon

the extent to which you demonstrate your
knowledge and understanding; ideally

each should be complete and detailed, with
comprehensive coverage. Specific to

this assignment: Clear knowledge of event
planning functions, and contingency

should be demonstrated.

3. Analysis 10 /15

This means not just describing

What! But also justifying: Why? How? When? Who?
Where? At all times, you must provide
justification for your arguments and judgements.
Evidence that you have

reflected upon the ideas of others within the
subject area is crucial to you

providing a reasoned and informed debate within
your work. Furthermore, you



should provide evidence that you are able to make
sound judgements and

convincing arguments using data and concepts.
Sound, valid conclusions are

necessary and must be derived from the content
of your work. There should be no

new information presented within your conclusion.
Where relevant, alternative

solutions and recommendations may be proposed.
Specific to this assignment: The

report should clearly analyse the planning
information for the chosen

hospitality event. Each aspect of event planning
should therefore be justified

with detail establishing why and how certain
activities have been planned for.

GUIDANCE FOR STUDENTS IN THE COMPLETION OF
TASKS Page 15 of 22

4. Practical application and
deployment 15/25

How do they work in practice? You will deploy
models, methods, techniques, and/or theories, in
that context, to assess
current situations, perhaps to formulate plans or
solutions to solve problems,
some of which may be innovative and creative.
This is likely to involve, for
instance, the use of real-world examples and
cases, the application of a model
within an organisation and/or benchmarking one
organisation against others
based on stated criteria. You should show
awareness of the limitations of
concepts and theories when applied in particular
contexts. Specific to this
assignment: Practical skills will be evidenced in
your event planning report.

You should deploy your chosen examples and
wider reading to illustrate the

points you make.

5. Skills for professional practice 7/15



This includes demonstrating your

individual initiative and/or collaborative working.
You must communicate

effectively in a suitable format, which may be
written and/or oral, for

example, essay, management report, presentation.
Work should be coherent and

well-structured in presentation and organisation.
Specific to this assignment:

The accurate presentation of the event planning
report is crucial. This is a

skill the student should have developed to
produce a report with attention to

detail and clear structure and language. You
should write the reportin a

recognised format. All writing should be academic
style, formal, focused,

concise and subject specific. It should use a font of
Arial 11 point or Times

New Roman 12 point and be 1.5 or double spaced.

Second Marker:LB

PAGE 1

PAGE 2

PAGE 3

PAGE 4

PAGE 5

Comment 1

You did very well providing a clear and well-organized structure for your assignment. Your
introduction successfully drew the reader in.

Comment 2



Your assignment lacks coherence and clarity in connecting the different aspects of the
event cycle. Ensure a smooth flow of ideas by using transitional phrases and logical
connections between paragraphs.

PAGE 6
Text Comment. You did not effectively apply the event cycle concept to the chosen
event. Ensure that you clearly demonstrate how each stage of the cycle is applicable to the
event you are analysing.

PAGE 7

Comment 3

Your assignment lacks a clear alignment between the event concept and the chosen event.
Ensure that you establish a strong connection between the theoretical concepts and the
practical aspects of the event you are analyzing.

Text Comment. The application of the event concept does not sufficiently incorporate
interactive elements to engage the participants. It would have been better if you have
considered incorporating virtual cooking demonstrations, live Q&A sessions, or interactive
challenges to make the digital culinary event more engaging and immersive.

PAGE 8

PAGE 9

PAGE 10
Text Comment. Your assignment lacked sufficient emphasis on contingency planning. It
is crucial to anticipate unforeseen circumstances and develop contingency plans to address
potential disruptions or emergencies during the event. It would have been better if you
considered expanding your discussion on this topic

PAGE 11
Text Comment. The formatting of your budget is inconsistent, making it difficult to
follow and understand. Ensure that all figures are properly aligned, columns and rows are
labelled clearly, and calculations are accurate.

PAGE 12
Text Comment. Conclusion 27??

PAGE 13

PAGE 14

PAGE 15







